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GENERAL INFORMATION

Gariep Municipality (the municipality) is a local government institution in Burgersdorp,
Eastern Province, and is one of four local municipalities under the jurisdiction of the Joe
Gqabi District Municipality. The principal activities of the municipality are disclosed in
the Annuai Report and are prescribed by the Municipal Finance Management Act
(MFMA).

EXECUTIVE MAYOR
NW Ngogo

GRADING OF THE LOCAL AUTHORITY
Grade 2

EXTERNAL AUDITORS

Oftice of the Auditor General (East London)
PO Box 13262

East London

5217

PRIMARY BANKER
ABSA Bank

REGISTERED OFFICE

1 Jan Greyling Street PO Box 13
Burgersdorp Burgersdorp
9744 9744

Telephone: (051) 653-1777 Facsimile: (051) 653-0056
Website: hitp://www.gariep.gov.za/
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APPROVAL OF FINANCIAL STATEMENTS

I am responsibie for the preparation of these Annual Financial Statements, which are set
out on pages 1to 117, in terms of Section 126(1) of the Municipal Finance Management Act
(Act No 56 of 2003) and which | have signed on behalf of the municipality.

T MAWONGA ML MOSALA
MUNICIPAL MANAGER CHIEF FINANCIAL OFFICER
31 August 2014 31 August 2014
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Clir. NW Ngoqo

Clir. SB Kolase

Clir. E Brien

Ciir. MK Mnyombolo
Clir. TZ Notyeke
Clir. N Mabunu

Clir. B Kweyiya

Clir, P Kayster

Cllr. AM van 2yl
Ciir. NTT Kula

CERTIFICATION OF REMUNERATION OF COUNCILLORS

08/04/2015

Mayor

Councillor
Councillor
Councillor
Councillor
Coungcillor
Councillor
Councillor
Councillor
Councilior

11:4 4

#189 P.00S

I certify that the remuneration of Councillors and in-kind benefits are within the upper
limits of the framework envisaged in Section 219 of the Constitution, read with the
Remuneration of Public Officer Bearers Act and the Minister of Provincial and Local

Government's determination in accordance with this Act.

T MAWONGA
MUNICIPAL MANAGER
31 August 2014
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The 2013/14 Audit Report will be attached heretc when received, after the
completion of the statutory audit.

#189 P.O06
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REPORT OF THE CHIEF FINANCIAL OFFICER

1.

21

INTRODUCTION

It gives me greal pleasure {o present the Annual Financial Statements of Garlep Municipality at 30 June 2014.

These Annual Financial Statements have been prepared in accordance with Generally Recoghised Accounting Practice (GRAP), issued
by the Accounting Standards Board (ASB) in accordance with Seclion 122(3) of the Municipal Finance Management Act, (Act No 56 of
2003). The standards and pronouncements that form the GRAP Reporting Framework for the 2012/13 financial period is sel oul In
Directive § Issued by the ASB on 11 March 2009,

The Statement of Financial Posifion at 30 June 2014 indicates an increase in Net Assets, an increase In Non-current Liabilities and a
decrease In Cumrent Liabilities.

The increase in Nel Assels is aseribed primarily to the increase in Accumulaled Surplus as a resull of the suplus generaled on the
operaling account. The increase in Non-cument Liabilities is primarily as a result of the increases in Retiremenl Benefit Liabititiss and
Long-service Benefils. The decrease in Cumrent Liabillties is primarily as a result of the decrease in Unspent Condiliona! Grants which is
rogre than the increase In Payables.

KEY FINANCIAL INDICATORS

The following indicators are sell-explanatory. The percentages of expenditure calegories are well within acceptabls norms and indieate
goed gavernance of the funds ol the municipalily.

Financial Statement Ratics:

Sumplus / (Delicity before Appropriations (24 942 059) (17 376 377)
Surplus / {Deficit) at the end of the Year 2385 029 383 263 871 441
Expenditure Categories as a percentage of Total Expenses:
Employee Related Costy 27.83% 20.87%
Remuneration of Councillors 269% 2.96%
Depreciation and Amortisation 18.83% 20.26%
Impairment Losses 4.08% 4.14%
Repairs and Malntanance 1.04% 1.63%
Interest Paid 4.33% 2.33%
Bulk Purchaszes 17.35% 18.80%
Contracted Services 10.52% 9.52%
Grants and Subsidies Paid 1.04% 0.73%
General Expenses 12.24% 10.76%
Current Ratio:
Trade Creditors Days 424 278
Debtors from Exchange Transaclions Days 96 m
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Financial Position

Debtors Managemeni:
QOutstanding Deblors to Revenue
Outstanding Service Deblors ta Revenus

Liquidity Management:
Liguidity Ralio

Liabllity Management:
Capfial Cost as percentaga of Own Revenue
Borrowing as percenlage of Tolal Capital Assets

Safety of Capilal:
Gearing

Financial Viabllity:
Debt Coverage
Cost Coverage

3071%
7459%

0.02

19.46%
1.05%

1.38%

12.98
0.02

43.24%
79.04%

0.01

11.83%
1.55%

1.90%

17.68
0.01

A detailed ralio analysis, together with explanantions, is included in Appendix *H".

OPERATING RESULTS

Details of the cperating results per segmental classtfication of expenditure are included in Appendix D", whilsi operational resuits are

Included in Appendices "EC{1), EC(2) and E(3)".

The services ollered by Gariep Municipality can gencrally be classilied as Rates and General, Ecenomic and Trading Services and are

discussed in more detail below.

The overall operating resulis for the year ended 30 June 2014 are as follows:
‘Actual ; i Var_lgp_g_e" netunll
“budgeted 13
Income:
Opening surplus / (defici) 263 971 441 109 B4Z2 757 140,32 - 100.00
Operaling income for the year 81071240 80 861 D51 0.26 58 809 788 {17.95)
545 042 682 190 703 BOA 80.83 98 809 78D 240.20
Expendilura:
Operating expenditure for ihe year 106 013 289 98 237 428 7.92 147 075 196 (27.92)
Sundry transfers - (171 505 D&1) {100.00) - -
Closing surplus / (defich) 238 029 382 263 971 441 (9.45) {48 285 297) {5085.24)|
345 D42 682 180 703 808 80.93 9=8 B0g 789 Eiﬁl;
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Rates and General Services are all lypes of services rendersd by the municipallly, exciuding those listed betow. The main income
soureas are Assessment Rates and Sundry Fees lavied.

| varlance actual/
budgeted -

Income

Expendiiure

Surplus f {Deficit)

Surplus f (Deficit) as % of total income

45484 118 49 560 554 {0.21) 81714211 {19.85)

75 345 734 64 656 102 16.53 g9 231 588 {17.41)

(26 881616)| (15 086 548) 71,65 (26 517 382) (12.32)
{62.32)% {30.44)% (47.83)%

3.2 Housing Services:

Housing Services are services rendered by the municipafity to supply housing {o the cammunily and includes the rental of units owned by
the municipalily fo public and staff. The main Income source is the levying of Housing Rentals.

Actual Actual Percentage Budgeted Variance aciual/
DETAILS 2013714 201213 Variance 2013/14 budgeted
R R % R %
income - - - . -
Expenditure 484 800 610 136 (20.54) 521209 (6.99)
Surpius / (Deficit) s484 800) {610 1386) E0.54) L5=2=‘Ii09) (S.le
Surplus / (Delicit) as % of tolal income (100.00)% (100.00)% (100.00)%

3.3 Waste Management Services:

Wasle Managemeant Services are services rendered by the municipalily for the collection, disposal and purifying of waste {ratuss),
Income s malnly generaled from the levying of lees and 1ariffs determined by the council,

Income

Expendiura

Surplus / (Deficit)

Surplus / (Deficil} as % ot tolal income

18 021 509 14 841 370 20.61 18 268 543 (1.35)
3 400 965 6 186 370 (45.02) 10 561 728 (67.80)
14 620 544 8 755 000 £7.00 7 708 815 89.71
61.13% 58.60% 42.19%

3.4 Electricity Services:

Electricity Is bought in bulk from Eskom and disliibusled to lhe consumers by the municipalily. The cost of bulk purchases to the
municipality was R18 388 777 (2013: R18 469 489). Tarills levied for elecircity are subject to administered adjustments.

Jvarience actuav
udgeled .

Income

Expendilure
Surplus / (Deficil)

Surplus / (Deficil) as % of lotal income

%

13 585 613 16 350 126 (16.91) 18 827 035 (27.84)

26 781 801 26 784 819 {0.01) 44 760 657 {40.17)

(3195188 (10434 633 26.46 25 933 821) {48.12)
(87.13)% (63.82)% (137.75)%
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RECONCILIATION OF BUDGET TD ACTUAL
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Operating Budget:

Variance per Caiegory:
Budgeted surplus belore appropriations
Revenue variances

Expendifure variances:
Employee Related Costs
Resmuneration of Counciliors
Collection Costs
Depreciation and Amonisation
Impairment Losses
Repairs and Maintenance
Interest Pakd
Bulk Purchases
Contracied Services
Granis and Subsidies Paid
General Expenses

Actual surplus before appropriations

{48265 307)| (28 871 232)
(17738549)| (30 166 058)
2 485 040 5738 858

54279 148 541
(11672640)| (12233 684)
{1311 595) 1011 951
1724106 413 681
(2 195 244) {a68 233)
20417 078 6175319
1642343 943 814
27 642 334 36 900 BO5
2476 176 13082 371
(2apaz0se)| (17 976 377)

Variance per Setvice Segment:
Budgeted surplus bafore appropriations

Executive and Councll
Finance and Administrailon
Healih

Community and Social Sarvices
Heusing

Public Salety

Sport and Recreation
Waszle Management
Roads and Transport
Waler

Elecricity

Other

Aclual surplus before appropriations

(48 265 397)| (38871 232)
3805 538 2 156 456
B 198 730 24017 258
(4757 125 585
140 650 1633 154
36 408 71244
589 501 639 524
{73 292) 188 825
6913728 7153 7688
(10 659 020) {6 614 269)
- (5 265 167)
12737433 {2 567 310)
1630 414 1955 167
(24 942 059) 17 376 377

Details of the operating results per segmantal classification of expenditure are included In Appendix "D, whilst operational results are

included in Appendices “E(1), E(2) and E{3)".

ACCUMULATED SURPLUS

The balance of the Accumulated Surplus as at 30 June 2014 amounied to P239 029 383 (30 June 2013:; R263 971 441) and is made up

as follows:

Actumulaled Surplus

200020382
239 029 382

SRAY M L e
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LONG-TERM LIABILIMES

The outstanding amount of Long-lerm Liabililies as at 30 June 2014 was F3 300 112 ( R5 004 660),

Reder 1o Note 16 and Appendix "A" for more detail.

EMPLOYEE BENEFIT LIABILITIES

Emplyse Benefil Liabilities amountad R14 348 000 as at 30 June 2014 (30 June 2013: R14 884 000) and Is made up as foliows:

Post-retiremeni Health Cars Benefils Liability 12 369 000
Long Service Awards Liability 1978 099

TS

The Post-retirement Meaith Care Benelits Liability is in respect of continued Heath Care Benelits for employess of the municipality after
relirement being members of schemes providing for such benefits. This llabllity is unfunded.

The Long-lerm Service Liability is an estimate of the long-service based on historical staff turnover. No other long-lerm servics benefils
are provided to employeas. This liabilly Is unfunded,

Refer to Nole 17 for more detail.

NON-CURRENT PROVISIONS
Non-current Provisions amounted R1 177 220 as at 30 June 2014 (30 June 2013: A1 172 463) and is made up as follows:

Provision for Rehabililation of Land-fill Shes 1177 220
1177 220

These provisions are made in order 1o enable the municipality to be in a position to fulllll its known legal obligations when they become
due and payable.

Refer io Note 18 lor more detail.

CURRENT LIABILIMES

Current Liabilities 2amounted RB& 371 780 as al 30 June 2014 (30 June 2013; RE6 027 049) and is made up as follows:

Consurner Deposits Nete 11 80 241
Provisions Note 12 762 607
Payables from Exchange Transactions Nate 13 E1 008 558
Payables from Non-exchange Transaclions Note 14 29 075 720
Unspani Conditional Grants and Recelpis Nole 15 3630574
Current Porlioh of Long-term Lizbililies Note 16 1834 072

86 371 780

Current Liabililies are those liabllities of ihe municipality due and payable in the short-term (Jless than 12 monihs). There is no known
reason as 1o why the municipality will not be abie to meel its obligations.

Refer to ihe Indicaled Notes for more delail,

PROPERTY, PLANT AND EQUIPMENT

The net value of Property, Plant and Equipment was R298 188 305 as al 30 June 2014 {30 June 2013; R30S 457 122),

Reler to Note 6 and Appendices ‘B, C and E (4)" for more detail,

10
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11. INTANGIBLE ASSETS

12.

13.

14,

15.

16,

17.

The net valus of Intangible Assels were R577 613 as at 30 June 2074 (30 June 2013: RB36 032).

Inlangible Assels are assets which cannol physically be identified and verified and are in respect of computer software oblained by the
municipality In order 1o be able 1o fuffit iis dulies as lar as service deflvery is concemed.

Refer 1o Note 7 for more delail,

INVESTMENT PROPERTY

The net value of Investmenl Properties were R15 810 020 as at 30 June 2014 (30 June 2013: R15 680 801).

Investment Property is property held 1o eam rentals or lor capilal appreciation or both, rather than for use in the production or supply of
goods or services or for adminisirative purposes; or sale In the ordinary course of operations.

Refer 1o Nole B for more detail.

HERITAGE ASSETS

The net value of Heritage Assets were R213 000 as al 30 June 2014 {30 June 2013: R213 000).

Heritage Assets are assets that have a cultural, environmental, histerical, natural, sclentific, lechnological or artistic significance and are
hetd indefinilely lor the beneflt of presenl and fulure generatlons.

Refer 1o Note 9 for more detail.

CURRENT ASSETS

Cument Assets amounted R29 152 782 as at 30 June 2014 (30 June 2013; R28 227 784) and is made up as follows:
Inventories Nole 1 102 722
Receivables trom Exchange Transaclions Note 2 8123120
Receivables from Non-exchange Transactions Note 3 17 022 367
VAT Receivablo Nole 4 2594 844
Cash and Cash Equivalents Nole 5 1348 729

—z 12

The inctease in the amount for Gurrant Assets Is mainly due Lo the inersased amount held In Bank and Cash Equivalents.

Refer to the Indicated Notes for more delafl.

INTER-GOVERNMENTAL GRANTS

The municipality is dependent on financial aid from other government spheras o finance its annual capilal programme. QOperating grants
are ulilised fo finance indigent assistance and provision of free basic services.

Reler to Noles 15 and 22, and Appendix “D" for mors detail,

EVENTS AFTER THE REPORTING DATE

Full details of all known avanis, if any, afier the reporting date ane disclosad In Note 49,

EXPRAESSION OF APPRECIATION

We are gralelul to ths Mayor, members of the Exacutive Committes, Coungiltors, the Municipal Manager and Heads of Departments for
the supporl extended during Ihe financlal year. A special word af thanks 1o all staff in the Finance Depariment, for without their assistance
these Annual Financial Statements would net have been possible.

CHIEF FINANCIAL OFFICER
31 Augusi 2014

11
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GARIEP MUNICIPALITY
T OF FINANCIAL POSITION AT 30 JUNE 2014

P.CO1

ASSETS

Current Assels
Inventories
Receivables from Exchange Transacti
Receivables from Non-exchange Transactions
VAT Receivable

Cash and Cash Equivalents

Non-Current Assets
Property, Plant and Equipment
Intangible Assets

Invesiment Property

Heritage Assets

Biological Assets

Total Assets
LIABILITIES

Current Liabilities

Consumer Deposits

Provisions

Payables from Exchange Transactions
Payables from Non-exchange Transactions
Unspent Conditional Grants and Receipts
Current Portion of Long-term Liabilities

Non-Current Liabilities
Long-term Liabilities
Employee Benefit Liabilities
Non-current Provisions
Total Liabilities

Total Assets and Liabilities

NET ASSETS
Accumulated Surplus / (Deficit)

Total Net Assets

Note

N b WN =

1
12
13
14
15
16

16
17
18

2013
Restated

28 327 784

216 125

7 422 885
18 642 185
1163 085
863 504

322 531 830

305 457 122
836 032

15 860 801
213 000

164 B75

350 859 613

66 027 049

128 361
670 000
30 B32 497
24 898 342
6 656 760
2 841 070

20 861 123

5004 660
14 684 000
1172 463

86 888 172

263 971 441

263 971 441

263 971 441

263 971 441

12
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GARIEP MUNICIPALITY
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2014
Actual
2013
Note Restated
R
REVENUE
Revenue from Non-exchange Transactions
Property Rates 19 6 292 100
Property Rates - Penalties and collection charges 26 -
Fines 20 22218
Income from Agency Services 21 1 069 619
Government Grants ang Subsidies Received 22 45 968 091
Public Contributions and Donations 23 1754
Revenue from Exchange Transactions
Service Charges 24 20506 124
Rental of Facilities and Equipment 25 131 398
Interest Earned - External Investments 26 106 388
Interest Earned - Qutstanding Debtors 26 6 045 543
Other Revenue 27 717 814
Fair Value Gains 38 -
Total Revenue 80 861 051
EXPENDITURE
Employee Related Costs 28 28 357 300
Remuneration of Councillors 29 2 905 958
Depreciation and Amortisation 30 19 898 931
impairment Losses 3t 4063 232
Aepairs and Maintenance 32 1 599 994
Finance Costs a3 2293 492
Bulk Purchases 34 18 469 489
Contracted Services 35 9 355 347
Granis and Subsidies Paid 36 721 490
General Expenses a7 10 572 195
Total Expenditure 98 237 428
SURPLUS / (DEFICIT) FOR THE YEAR (17 376 377)
Refer to Budget Statement for explanation of budget variances

I
[ AUDITOR - GENERAL |

SOUTH AFRICA
0.8 DEC 201
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GARIEP MUNICIPALITY
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2014

2013

Balance at 30 June 2012
Correction of Error (Note 40)

Restated Balance

Surplus / (Deficit) for the year
Net gains / (losses) not recognised in the Statement of Financial

Performance

Offsetting of Depreciation

Restated Balance at 30 June 2013

100 842 757 109 842 757
171 505 061 171 505 061
281 347 818 281 347 818
(17 376 377) (17 376 377)
263 671 441 263 971 441

Variance with 2012/13 AFS due to Corrections: R24 829 669

AUDITOR - GERERAL
SOUTH AFRICA

08 DEC 201

“7 . Molu s\
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2014

#191 P.004

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Property Rates

Government Grant and Subsidies
Public Contributions and Donations
Service Charges

Interast Received

Other Receipis

Payments

Employee Related Costs
Remuneration of Councillors
Interest Paid

Suppliers Paid

Other Payments/Adjustmenis

NET CASH FLOWS FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment

NET CASH FLOWS FROM INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES

Increase / (Decrease) in Long Term Liabilities
NET CASH FLOWS FROM FINANCING ACTIVITIES

NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents at Beginning of Period
Cash and Cash Equivaients at End of Period

Actual

2013
Restated

6 830 459
39771 949
1754

9 138 320
106 388
§274 078

(28 290 300)
(2 905 958)
(2 293 492)

(11 125 887)
(8 906 721)

7 620 590

(8 015 416)

(8 015 416)

{1833 590)

{1 833 590)

(2 228 416)

3111920
883 504

15
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GARIEP MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 2014
30 Juns 2014
A o Budee i
B usimerts |
R
FINANCIAL POSITION
[Current Assets
Invenlaries 102 722 102 722 0.00 0.00
Nori-current Assels Held-for-Saje - - - - 0.00 0.00
Heceivables irom Exchange Transaclions (7 660 632) {7 869 823} (7 860 832) 8123120 16792752 0.00 0.00
Recefvables from N ge T } - - - 17 022 367 17 022 367 0.00 0.00
VAT Recefvable - - - 2554844 2594 844 0.00 0.00
(Cash and Cash Equivalents 461 352 461 352 461 352 1349729 aga 577 282 56 292,56
Mon-Current Asaets
Property, Plant end Euipment 91 821 B75 91 621875 91821875 | 208188305 205 366 430 32475 2475
Inlangibte Assets - - - 57713 577 613 0.00 Q.00
Investment Property 15810 020 15810 020 0.00 0.00
Herilape Assats 213000 213000 0.00 0.00
Total Asacta 84613 595 84 613505 84613595 | 344 226484 253 512 900 406.82 30862
Currant Liabiiliies
[Consumer Depasils 60241 80 241 0.00 0.00
[Provisions. 762 607 762 607 0.00 0.00
Payables from Exchangs Transaclions - - - 51 00B 558 51008 558 0.00 0.00
Payables rom Non-exthange Transactions 21 700 635 21700 838 21 700 635 28 075 T20 7375 094 133.88 133.89
Unspent Gongilional Grants and Receipts - - - 3630574 3630574 0.00 0.00
Mon-Curren Liabilities
Astifament Benefil Liabdliies 480 718 480718 480718 14348 000 13 867 201 200470 2584.70
[Non-current Provigions - . . 1177220 1177220 0.00 a.00
Tot! Linblitles 95 042 078 25 042 978 25047576 | 105187 111 80 154 133 TZ0.07 420.07
‘otal Assets and Liahikties 59 570616 55 870616 B957O6I6 | 259 029 383 179 Q56 757 401.35 #01.25
el Assels (Equity)
Hesarves . - - . - .00 0.00
Accumulated Surplus / [Delicll) {170 449 452) (170 449 452) (170449 452)] 239 029 333 409 479 B35 0.00 0.00
Tatal Nat Assota 70 449 452) {170 448 170 445 & 239 029 383 300 478 0.00 ~0.00
<LTl-t 2] o 000

Financial Position; Expianation of Varlanges belween Approved Budget and Actual

Tne munkcipafitys budgel dep

previously did nol condsin Ihe necessary experience to compile a complete and tredible Financial Pogilion budgel.

1tis therefor evidant from the above tiat ihe malerlal variances afe due o an ncomgiate and inaccurale Financal Pesition Budgal,

The municipality wil review ils Budgst process and expertlse (o ensure Ihal the 2015 budgel cycle delivers a complele and credible budgsl in s regard.

——y |
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From:

30 June 2014
T Aclual Guicome
o Gl e %ot
inad Budget | Original Budget’
] ] A
FINANCIAL PERFOAMANCE
Revenuo from Nonsuchangs Transaclons
Property Prates 5923924 1029 610 7953533 - - 7953533 7 637 441 (315 092} 96,03 £10.81
Property Rates - Penallias i d and harg - - - - N . 34 986 34 086 0.00 .00
Fines 104 524 {85 884) t8 830 . - 18 630 14 443 14 186) 77.53 13.82
Licences and Permits - - - - - - - 0.00 0.00
Income for Agency Services 4902 074 1158 048) 4744 026 - . 4744 025 3168 679 (1 575 208} 66.79 B4.B4
[c! Granls and Subsidies Preeiy 37 608 160 (G019 914) 31 589 246 - 117 000 31 706 245 16308 942 (15 397 304) 51.44 4248
R trom Exwch T
Servica Chauges 48 303 881 (18781 110} 27522 771 - - TSN 23204 842 (4 287 920) 24.42 50.18
Renlal of Facilities and Equipment 449 326 {40 185) 400 141 - . 409 141 184 882 (224 279 48,48 4114
I Enfned - 1071 151 19 566 1080 717 - - 1080 717 181 930 (908 787} 16.60 1608
Inlarest Eamed - Quisianging Deblors 4224 5448 740 5453 884 - - 5453984 2619579 [2 B34 285) 48.03 52 016,56
Qther Incoma a27 535 200 227 527 762 - ) 527 761 426 952 1100 B09) 80.90 130,35
Totat Revenue 97 685 709 :...u._wn_s_ﬁ 79 308 791 - 116 999 79 426 788 53 BES 05 {25 B71 731} 67.80 55.13
Expandilure
Employee Related Coste 38 058 194 (6381 514} o1 675 840 - 413360 32 090 039 29 804 990 (2 485 049) 92.26 77.78
Flemuneralion of Gouncilors 1780717 1434 041 2914 758 . [7 200) 2907 56 2853279 - (54 279) 28.13 160,23
Depreciation ang Amorfisaticn 8084 490 - 8094 490 - . 8004 490 19 967 130 11 872 640 11 872 640 246.60 248,58
Impaimmeni Losses 2 506020 - 2506 029 - 450 000 2956 029 4 267 624 1311595 1311585 144,37 170.29
Repairs and Malnlenance 2 B48 868 126 659 2974 335 - (145 858) 2 B28 577 1104571 - {1 724 106) 29,05 .78
Financa Cosls 1 BB 420 B51 413 2 609 B33 - (200 833) 2 400 000 4 585 244 2195244 2 195 244 191,47 234.54
Bulk Purchases 38 006 856 - 38 BOG BEG - . 36 806 856 18 369 777 - (20417 079) 47.39 47.99
Contracied Sarvicas 11219293 1571 145 12 790 437 - 4375 12794 B12 11152 489 (1642 343) 47.16 99.40
Grants and Subsidlag Paid 31 B 742 {2 358 987) 20 860 774 - 62937 28 743711 1101 377 (27 642 334) aga a55
Gaharal Eupensas 18 136 201 2225 15923 714 - {470 701) 15453 013 12 976 838 - {2 476 176 £3.09 71.55
Tainl Expendiiure 154 426 698 14 B67 508 - nzzm 147 075 186 108 12 280 15 370 479 {1 BT 887) 7208 66.65
194 420 694 | — 106 012 208
[ Surplusf{Duficit) {56 732 829), 110995 218) (67 848 117) - 280) (67548397} {52 158241} 15 490 157 0.0 0.00
Transtars Aecognised - Caplist 19 383 000 - 19 383 000 - 19 483 000 27 216 182 7830 182 140.41 140.41
Surplus/(Darici) after Capital Transiers ang (37 349 899) (48 265 117) - (200)] (4B 265387)| (24 942 058} 23323 33 0.00 0.00
Sumpius # (Deficil) from Discontinued Operations B - . s . - 0.00 0.00
Sivare of SwplusADefclt) of Associale 0.00 0.00
Sutplua/iDeficit for the Year 7 349 48 265 117) E_ {48 265 397) 942 059) 23 323 339
Financial P of Varlances bohween Approved Budae! and Actual

Reasons lor Variances grealer han 10% belween Approved Budgel and Aclual Amount on Ihe various llems discloted in Ihe Statamenl of Financlal Perlormance are enplained below:
Dapreciallon and Amerlisation:

o and i bayond budgatary
Impairment Lossas:

Under budg for Impairmenl Lasses on F
Flnance Cosis:

Finance Costs | beyond P dua lo i ing 4 of Finance Lesses and inleres! charged on late pay of
Other materisl Variances included above are due lo incorrect classificalion of on Lhe Budget Sch

i of he budget In o wilh the GRAP AFS classilication resclves the variances.

Furlhermore, as inicaled above cenain Revenue Varlance also accurred during \he 2014 Financial Period,
Thig was mainly due ii buagaling, and the ipadlty is in e process of reviewing ils Budget process lo promote an 1 d complate 2015 Budge? Cycel.
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09/04/2015 11:59

To: 830511011319

From:

30 June 2014

nis; 5 o[ iemend
L

CASH FLOW
Cash Flows iromf{used in} Oparaling Activities
Property Aales 82 114 000 62 114 000 {15064 500) 47 049 500 § 506 236 {41 462 285) 11.87 a.99
Grams 45 36 000 46 348 o0 5 449000 51 785 000 40498 938 {11205 062) 78.19 873
Fublic Contriwlions and Oonalions - - . - - .00 0.00
Service Charges 17 227 300 17 227 300 0.00 0,00
Inleresl Received 181 230 181 830 0.00 0.00
Clher Receipls - - - - 8305 100 6305 100 0.00 0.00
Employee Related Costs. {39 048 281) {30 046 281) 4 537 408 (34508 872)| (2B B4B 384} 4 560 488 0.0 0.00
Remuneration of Counclilors {1548 674y (1 548 674) {811 448} {2 360 122) {2 853 278} 83 157) 0.00 0.00
interest Paid {240 000) (240 000) - {240 000} (4 595 244) {4 355 244) 0.q0 0.00
Suppliers Paid - - - - {6 293 369) {6293 389) 0.00 0.00
Othet Payments {113 716 045) {113 716 D45) 3715082 {110 000 DE3) (42 636 815) 97 364 14T 0.00 0.00
Cash Flows lroms{used In) Invesiing Activities
Purchage of Property, Pant and Equipment {19 383 040} {19 383 000) - {19383 Q00| {12 394 B41) 5 588 359 0.00 0.00
Decrease / in Longrierm Recaiy [200 000) (200 0ag) {100 823} {309 B33) - 300 833 0.00 0.00
Cash Flows Iremi{used in) Financing Aellvities
Loans repaid - - (2 711 547}, 2 11 547) 9.00 0.00
Cash and Cash Equivatsnia at End of the Year (95 679000})} [ Gmon o00) 360 ga0 6B 424 515 0.00 0.00 |
Cosh Flow: Expi; of

The municipality's budge! dep

The municipality winl review jls Budgel process and experlise 16 snsws thal the 2015 tudgst cycle delivers a complele and crecible budget in Ikis regard.

y did not contain the

Budgat snd Achrat

p I pile a lole and cradibla Cash Flow budgel.
Itis therafar evident rom the above thal the material variances are due to an incomplete and ingccurale Cash Flow Budgel.
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08/04/2015 11:59

To:905M1M1011319

From:

20 June 2013
<. Original.”: Tl LT Bl T d ! 2 v
S vom” A QPRI PR ) i Mirement 3 - o ol
Butgsl Budgat nat Budge! | Griginal Budget
L] ] R R R ] )
- . - - 216125 218125 0.00 0.00
88 617 905 . BB 617 505 88 617 805 7422 885 (81 185 020) n.38 B.38
1 . - . - 18 642 185 18 642 185 0.00 0.00
VAT Receivable - - - - 1183088 1 163 085 0.00 0.00
Cash and Cash Equivalenls 460 362 - 480 362 460 352 883 504 423 152 191.92 191.92
Non-Current Agsals
Praperty, Ptani and Equipment 66 987 134 6698 713 75 BB 847 7 508 585 83474432 | 305457 122 221 562 680 365.80 442,77
Intangivle Assets - - - - - 836 032 836 032 0.00 0.00
invasimen! Property 15 BE0 A1 15 860 601 0.00 0.00
Herllage Azsels 213 000 213 000 0.00 0.00
Tatal pssels 158 065 381 G598 713 | 164 964 104 TS0BSAE | YR os2eE0 | 3RO AER 61 178 308 925 203.33 221.97
[Curramt Liabiities
[Cansumer Deposils 128 381 128 381 0.00 0.00
Provisions £70 000 670 000 0.00 0.00
Payaldes lrom Exchange Transactions - - - - 30 832497 300832 497 0.00 0.00
Payabies lrom Non-exchangs Trangaclions 27515701 . 27 515701 27 516 TN 24 898 242 {2 617 259) 8049 90.48
Unspent Conditional Granls and Racaipls - - . - 6656 760 5656 760 0.00 0.00
Curren) Porlion of Long-lerm Liabiklies 248 575 - 248 575 248 575 2 BAY 070 2 692 495 114204 1142.94
Notr-Curren Linbilies
Aelirement Benen Liabilles 449 500 - 449 900 449 900 14 B34 000 14234 100 3263.84 3263.84
Non-current Provisians - - - - 1172463 1172 463 0.00 0.00
[Total LiabTlas 0 684 127 - 30 684 127 a0 B4 127 BE BB 172 56 204 045 263.17 283.17
_— | e IMEE— — —_— S
[Total Assets and Lishiliiisa 127 301 264 6898713 | 134 ar9 977 FEBD565 | 141 B6ASEZ | 263 971 441 122 102 840 186.07 207,29
fzn. Asseis (Equily)
Sialulory Funds - - B - - - - 0.00 0.00
Accumulaled Surplus / {DeRci) 127 381 264 8898713 134 279 977 TEAO585 | 141868582 | 260971441 122 102 840 186,07 207.29
—_— O — —_—
Total Net Assats 127 361 254 BEOR713 | 138 279 877 7508585 | 141 €88 562 | 253 971 441 122 102 840 ~=85.07 20720 |
==L N LT R T 3 5 e Sl
Fi of Vavk

The il w__-ﬂuucnnm...

Budget and Aclual

(L ig therefor evident rom the above thal the

are due 1o an | and

Financial Posiiion Budgel.

fousty did not contain the necessary experience to camplie a complete and credible Flnanclal Position budgel.

The municipality will review ils Budgat process and expestise to ensure that the 2015 budgel cytia delivers a complete and crediie budgel In INs regara.
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09/04/2015 12:00

To:9205M1011319

From:

30 June 2013
- onginal T T AL CRACPT
7 Torat S BT R
—inigel Drighal Budgot
R A R
FINANCIAL PERFORMANCE
Aer 1rom N ™
Properly Rawes 6556744 - 6 556 746 6 556 746 6292 100 (264 B48) 95,96 95.96
Property Rales - Penallies i and - . . - - - 000 o.o0
Fines 98 881 - 98 981 98981 22218 {76 763) 22.45 2245
Licences and Pamils. - - 5 - - . 0.00 a.00
Income for Agency Services 2810282 - 2 870 282 2870282 1069619 (1 89Q 653) ar2y are?
Gow Grants and dhes Receh 49 843 820 - 49843 920 49 840 920 18 857 159 (31 166 7B1) 3743 37.43
Public Conlributions and Denalions - - - 1754 1754 0.00 0.00
P from ge Tr:
Setvice Charges 50183 6 - 50183816 50183 18 20506 124 {29 687 732) 40.85 A40.85
Rental of Facitilies and Equipment 133 924 . 133824 133924 131 308 (2 526) a0 g8.11
Eamed - 1014348 . 1014 348 1014348 106 388 {807 560) 10.48 10.49
inlerest Earnad - Outslanding Deblors 152418 - 152 418 152 418 6045542 5883 126 3986.43 386642
Other Income 182 575 - 162 575 162 575 7iT 814 565239 441.53 44153
{Gains on Disposal of Property, Plant and Equipment - - - - - . 0.00 0.00
Profit on Sala of Land 0.00 0.00
Total Reverare 11 027 11¢ - 111027 110 111027 110 53550118 57 478 BB; 48.23 4823
Expanditure
Employee Ralaled Cosls 34 0BS G5B - 34 005 658 34005658 28 357 300 {5 738 358) 82.17 §3.17
Remunsration of Councliars 3052 468 - 3052498 3052499 2905 968 - {146 541) 95.20 95.20
Depreciatan and Amortisation 7 865 237 - 7665237 7 865 207 15 898 931 12233 654 12 233694 259.60 259.60
Impairmenl Lossas 5075184 - 5075184 5075184 4053232 - {1011 951) B0.06 B0.06
Repairs and Mainlenants 2013675 - 2013675 2013675 1585 994 - {413 861) 7946 146
Flnance Caslg 1 82s 258 - 1825 269 1825258 2290492 468 23 468 233 125.65 126.85
Bulk Purchases 24 B44 A0A - 24 844 808 24 644 BDB 18 465 489 (6175319} 7404 7404
Comracled Services 10299 161 - 10233 161 10293 181 9356 347 {843 814} 90.84 20.64
Granis and Subsidias Pakd 37622295 - 37 622 295 37 622 295 721 490 {36 900 805) .92 182
Gieneral Expensas 23 604 585 - 23 604 565 23 604 585 10572195 {13032 371) a4.79 44.79
Loss on Disposal of Property, Plant and Equipmant - - - - - 0.00 o.00
Totsl Expandilure 149 858 342 N 149 888 342 149 698 M2 98 237 428 12 701 827 {51 560 914). 65.54 85.54
Surpluaf{Delich) {38 871 232) - (38 871 232} (38 671 232) (44 687 308} {5 816 078) 6.00 0.00
Translers Recognised - Caplla - - - - 27 310 832 a7 310 532 o060 0.00
Surplusf{Deticit) eTter Caplial Transfors and {38 871 232} . (38 871 232) (3B 81 232) {17 376 377) 21 484 BSS 0.00 0.0
Surplus / (Defici) trom Disconlinuae Operations - - - - - - 0.00 0.00
are of Swius/{Dalicll) of Associate - - - o.on 0.00
Surplus/Defic for the Year 8 87t - 38 B71 23; 38 A71 22! 7 376 377) - 21 492 255
_ _ J
Financisi = of V: b Approved Budget and AcTual
Rapsons lor Varlances greater than 10% belween Appraved Budget and Actual Amount on the various flems di in the Slak of Finarcial Perf are balow:
Depraciallon and Amorlisation:
o and i i d beyond budgelary
Finance Casts:
Finance Cosls beyond budgstary ions dye @ K ] of Finance Leasag and interest charged on late af
Furthermore, a5 indicated above cerlain Revenue Variances atso ocourred dudng Ihe 2014 Financial Period.
This was mainly due i dgeting, and lna icipalfty i In tha p of ing ils Budgel p » an credible, accurale and compiela 2015 Budgel Cycel.




#1921 P.010

09/04/2015 12:01

To: 205011319

From:

30 June 2013
TRaRTT TEInDl
= Vigement'
) Burd
R ]
CASH FLOW
Cash Flows fromf{used in) Operating Acilvities.
Prapetly Ratas 61085 413 7670423 68 755 936 £8 755 836 & 850 469 (61 905 377) 0.96 i
Granls &1 170 000 {7 8BB 000) 43202 000 43 282 000 39771949 3 510 051)) 81.88 .73
Public Conlribufions and Oonations N - - . 1764 1754 0.00 0.00
Service Charges 9138320 9138 320 0.00 0.00
Interes) Received 08 388 106 388 0.00 0.00
Olhier Receipls - - - - 5274078 5274078 0.00 0.00
Employee Ralaled Cosis (40 351 631) 7211 157 (33 180 374) (33 180 374) (28 290 240} 4 880 074 .00 0.00
Aemuneralion of Councillors {2 659 500} (308 009) (3 052 489) {3 052 499} (2 905 958} 148 541 0.00 0.00
Inlerest Pald {1 015 425) - {1015 425} {1 615 425) (2293 492) {1 278 067) 0.00 0.00
Suppliers Paid - - - - {11 125887) (11 125 807) 0.00 0.00
Other Payrmenls {89 171 311) {5 889 982) (96 061 293} (95 061 293) (8 908 721, 86 1564 572 0,00 .00
Cash Flows fromA{used in} tnvesting Activities
Purchase of Property, Plant and Equipmen| {14 155 0ag) 180877 (18336877} {12 238 B77) (8 015 416) 10221 461 0.00 0.00
Purchase of ntanpitbe Assals N - . . - - 0.00 0.00
Proceads on Disposal of Properly, Plant and Equipment 0.00 0.00
Profit on Sale of Land - - . - - 0.00 0.00
Decreasa / {Increase] N Long-leim Peceivabies {70330) - {70 330) (70 330) 70330 0.00 00D
Cash Flows fromi{used in) Financing Activilles
Loans repaid (509 834) [250 00 (850 834) {959 84} {1 833 590} 973 756) 0.00 0.00
I E—— SIS — e —— —
Cash and Cash Equivalents at End of the Year 3726270 (35 538 795)) 39 538 228 416) 37 310 380 0.00 0.00 |
Cagh Flow: Exp of Varl App. Bugdget and Actual
The ipalily's budgel dep previously did not conlaln Lhe necessary exparience Lo comple a complele and credible Cash Flow budgel.

Itis tharefor evident Jrom Ine atove that the malerial vatiances are due lo an incomplele and inaccurate Gash Fiow Budget.
The municipallty will review ils Budgel process and axpertiss Lo ensure that ihe 2015 budgel cycle delivers a complele and cradible budgel in this regard.

RECONCILIATION OF BUDGET SURPLUSADEFICIT) WITH THE SURPLUSADEFICTY) IN THE STATEMENT OF FINANCIAL PERFORMANCE:

Nét surplisideficlf) per the of financial performance

e from N AL

Praperty Rates

Property Rales - Penalliss imposed and harng
Fines.

Licences and Pemmits

Revenus for Agency Sefvices

G Qrants and P

Fublic Contributions and Donations

from e

wﬁ.ﬂm.m”__._ﬂ.m e AUDITOR - GENERAL

e ornad - Oisancing Detiors SOUTH AFRICA

Expendilurs
Employes Relaled Cosls A

Remuneration of Councillors Q m Dmﬁ NQ.;
Collecilan Cosls

[Dapreciation and Amoriisabon
Impairnent Lossas

Repairs arid Mainlenance (@R Lr.._wa
Financa Coals .

Bulk Purchases e e,
Gontracied Senvices —
Granis and Subsidies Paid

General Expenses

et S

Ned surplus/deficit par approvad budget

|

H

4 287 9289
224 270
208 787

2834 285
100 609

{2 485 048)
{54 278)

11872 840

1311 585
{t 724 108}

2105244
(20 417 079}
(4 642 343)
{27 642 334)
(2 476 176)

265 397

264 649

76 763

1 B0O 663
3875829
{1 754)

29 687 762
2526

907 280

[5 893 126)
(555 238)

{5 738 358)}
(146 541)

12 233 694
{1011 951)
1413 601)
468 233

{6 175 318}
{943 814}
{36 900 B80S}
{13 03z ar1)

[XFi]

21



From:

To:205110113189 09/04/20115 12:02 #1911 P.OM

GARIEP MUNICIPALITY

ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014

BASIS OF PRESENTATION

The Annual Financial Statements have been prepared on an Accrual Basis of accounting and are in accordance with the historical
cost convention, except where indicated otherwise.

The Annual Financial Statements have been prepared in accordance with the effective Standards of Generally Recognised
Accounting Practices (GRAP), as approved by the Minister of Finance, including any interpretations, guidelines and directives
issued by the Accounting Siandards Board and the Municipal Finance Management Act, 2003 (Act No. 56 of 2003).

1.1 Changes in Accounting Policy and Comparabliity
Accounting Policles have been consistently applied, except where otherwise indicated below,

For the years ended 30 June 2013 and 30 June 2014 the municipality has adopted the accounting framework as set out in
paragraph 1 above, The details of any resulting changes in Accounting Pelicy and comparative restatements are set out below
and in the relevant Noles to the Annual Financial Statements.

The municipality changes an Accounting Policy only if the change:

{a) Is required by a Standard of GRAP; or
{b) Results in the Annual Financial Statements providing reliable and more relevant information about the effects of
transactions, other events or conditions on the municipality's financial position, financial performance or cash flow.

1.2 Critical Judgements, Estimations and Assumptions

In the apphcation of the municipality's Accounting Policies, which are described below, management Is required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that ate not readily apparent from
other sources. The estimales and assoclated assumptions are based on historical experience and other faclors that are
considered io be reasonable under the circumstances, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readlly apparent fram other sources. Actual resulls may differ from these

estimates.

These estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised In the period in which the estimate is revised if the revision affects only that period or in the period of the revision and
fulare periods if the revision affects both current and future periods.

The following are the critical judgements and estimations that management have made in the process of applying the
municipalily's Accounting Policies and that have the most significant effect on the amounts regognised in Annual Financial

Statements:

1.2.1 Revenue Recognition

Accounting Policy 11.2 on Revenue from Exchange Transactions and Accounting Policy 11.3 on Revenue from Non-exchange
Transactions describes the conditions under which revenue will be recorded by the management of the municipality.

In making their judgement, the management considered the detailed criteria for the recognition of revenue as set oul in GRAP 9
{(Revenue from Exchange Transactions) and GRAP 23 (Revenue from Non-exchange Transactions). As far as Revenus from
Non-exchange Transactions is concemed (see Basis of Preparation above), and, In particular, whether the municipality, when
goods are sold, had transferred to the buyer the significant risks and rewards of awnership of the goods and when services is
rendsred, whether the service has been rendered, Also of imporiance is the estimation process Invoived in initially measuring
revenue at the fair value therecf. Management of the municipality is satisfied that recognition of the revenue in the current year is

approprate.
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